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s. The priacipal Agency swpply asd tremsportation documents are:
(1) Bequisition - Form 88 (Ted A)
(2) Saipping Document - Form 291 (Tab B3)

b. Approximstely 30% of shipmemts are made by parcel post. Of
the remainiag 70§ a small percestage is dispatched by courier pamch,

20me truck for local delivery amd the dalanoce by cammercial
25X1C carriers represesting all modes.

25X1A2d2

¢. A chamge ia procedures has beem imitiated By Supply Divisiom ~
end some comsolidationm of requisitiom lime items is being accomplished.
As a result of these changes, greater comsolidation of cargo shipments
¢ah now be effected Ly Tramsportatiom Divisiom.

of 88 .
ia the depot as the master documeat fer preparing all issues for
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It 1s then submitted to Cargo Bramch for addition of shipping
data and for distribution as itemized in Tab D. Thies document
is used as an accounting document for reporting and charging
cost of supplies and transportation and as a notice <f shipment
to those concerned.

(3) Document flov among EKealquarters, [IININEGE --: 25X1A

Transportation Division is portrayed by flov chart, Tadb E.

b. The Supply Division states that about 49% of requisition linme
items move via parcel post. BEach parcel post shipment requires a de-
lay in shipment of from two to three days during vhich the Form 2G1 1s
sent to Cargo Branch for preparstion of a shipping label. In some cases
this delay may exceed three days.

c. The depot strives toward combining issues into consolidated pack-
ing units. To improve the efficiency of the intre-depot operation, a
Shipment Planning Group has been established on a trial basis. This
comnittee is made up of one representative from the Storage Branch. one
Depot Stock Control Branch representative and one Packing and Crating
Branch representative. The committee meets daily and programs the work-
loed for ome day's operation on a five-day lead basis. The committee
is, in essence, a production control staff. One of the principal ob-
Jectives of this committee is to comsolidate issues. Since the end pro-
duct of the entire depot operation is to introduce requisitioned supp.ies
into the transportation system, it appears that materiel should be made
svailable at the earliest possible point in the cycle to insure maximum

saving in transportation costs through comsclidation. The most logica.
point st which this shouid be dome i8 vithin the NN

k. CONCLUSIONS

8. At present a Form 291 is prepared (except for local shipments)
for each requisition regardless of mode of shipment. The information
on the Form 291 duplicates the basic information listed on the Form 88.
In the case of comsolidated shipments, it is believed that a single
Form 291 could be prepared for the entire shipment. It is also believed
that properly annotated copies of the Porm 88 could be distributed to
all concerned vith parcel post and pouch shipments, thus eliminating the
preparation of the Form 291 completely for this category of shipment.
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». hthanotmlmtmmhlhipntl, after the
initial reviev of the Form 88 within the Transportation Division,

it 1s comcluded that the remainder of the documentation and prepara-
tion for shipment could be dome vithin the —

¢. The entire shipping cycle dould de s fied if t
I vere to be placed vitnia o
under the Transportation Divisioam.

5. REOOBEEDATIONS

. That the preparation of individuel 291's for each increment

of & comsolidated shipment be discoutimued.

b. That the oomsolidated 291 de ammotated with requisition mumbers,
voucher mmbers, fund citations, and line item mmbers, thereby reducing
the traasportation need for attached Porm 88's as supporting documents
for fiscal purposes. See Tad F, comntainerized consolidated shipments

and Tad G, mltiple container consolidated shipments.

c. That a sterilized copy of the Form 88, rether than the Form
891 be used as the report of parcel post shipment to the consigmee.

4. That preparation of 291's for parcel post shipments be dis-

contimmed . 25X1A

.. mt._uutmuuntmamum
to indlude the t:lonuumlnvu.undtothc_

(T ¥).

f. That parcel post shipment documsntation be accomplished by the

Traasportatioa Section.
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